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Project Delivery Systems 

ÉWhat is a project delivery system?*  

ïAGC: ñthe comprehensive process of 
assigning the contractual responsibilities 
for designing and constructing a 
projectò 

ïCSI: ña mixture of contractual 
arrangements and processes that 
optimize the primary factors [of extent, 
time, cost and quality]  

 

*òthe terms ñmethodò and ñsystemò are interchangeable 



Project Delivery Systems 

É Industry -wide standards for PDS do 
not exist  

ÉPDS are recognized by their defining 
characteristics  

1. Contractual responsibilities  

2. Selection criteria for the constructor  

ÉLowest cost  

ÉQualifications  

ÉA combination of both (ñbest valueò)   

 



Project Delivery Systems 

ÉContracts define the rights, duties, 
and responsibilities of the parties 
(allocation of risk)  

ÉPDS defines the contract(s) and the 
contract(s) must define the PDS  

ÉThe essential relationship between 
the PDS and the contracts must be 
complimentary and accurate  


